TOWN OF YADKINVILLE
BOARD OF COMMISSIONERS
SPEICAL MEETING MINUTES
LOCATION: COMMISSIONERS CHAMBERS

213 VAN BUREN STREET
YADKINVILLE, NC
MONDAY, MARCH 24, 2016

OFFICIALS PRESENT: STAFF PRESENT:
Commissioners: Town Manager: Perry Williams

Eddie Norman, Mayor Pro Tem Public Works Director: Perry Williams

Betty Driver Town Clerk: Shelia Weathers

Tony Hall Chief of Police: Tim Parks

Monta Davis-Oliver Finance Officer: Dina Reavis

Town Attorney Ben Harding
Quorum is met — Meeting proceeded
1. CALL TO ORDER

The regular meeting was called to order by Mayor Pro Tem Eddie Norman at
approximately 9:59 a.m,

2. INVOCATION
Mayor Pro Tem Eddie offered the invocation.

3. PUBLIC COMMENTS
With no one present wishing to speak, the public comments portion of the meeting was
closed.

4. NEW BUSINESS

Mayor Pro Tem Eddie Norman addressed the Town Commissioners on the structure of
the Town Board moving forward with advisement from Town Attorney Ben Harding,
Mayor Pro Tem opened the floor for any nominations relating to the board structure.

Commissioner Monta Davis-Oliver nominated Mayor Pro Tem Thomas Eddie Norman,
Jr. to fill the position of Mayor for the Town of Yadkinville and to serve out for the term
provided by law. Commissioner Betty Driver seconded the motion and passed
unanimously.

Ayes 4/0

Commissioner Tony Hall nominated Commissioner Monta Davis-Oliver to fill the
position of Mayor Pro Tem. Commission Betty Driver seconded the motion and passed
unanimously.



Ayes 4/0 — Swearing-in of Mayor Norman took place at the close of the Special Meeting.
Therefore, the mayor being present but not having voted is considered to vote Aye on the
motion.

Mayor Eddie Norman advised that the Town of Yadkinville currently has two vacant
positions on the Town Board of Commissioners. The Board elected to fill one vacant
position and defer the second selection at a later date.

Commissioner Tony Hall nominated Scott Winebarger to fill the vacated seat of Kelly
Oliver and to serve out for the term provided by law. Commissioner Betty Driver
seconded the motion and passed unanimously.

Ayes 4/0 — Swearing-in of Mayor Norman took place at the close of the Special Meeting.
Therefore, the mayor being present but not having voted is considered to vote Aye on the
motion.

5. OLD BUSINESS

Town Manager provided the Town Board with an updated “Lease of Public Water
Distribution Lines and Sewer Lines” agreement with Yadkin County for their review. Mr.
Williams explained some of the changes made to the lease. It was the consensus of the
Town Board to discuss it at the next regular meeting on April 4, 2016.

Mr. Williams discussed the possibility of having one TDA instead of different Town
authorities within Yadkin County. He suggested having one board consisting of town
representatives.

Mayor Norman thanked the Town Board for their confidence in him to continue the
legacy of the Honorable Mayor Hubert L. Gregory.

Town Clerk, Shelia Weathers swore in the newly appointed Mayor, Thomas E. Norman,
Jr. at the close of the meeting. (Attachment #1)

6. ADJOURNMENT

With no further business to be discussed, Commissioner Monta Davis-Oliver moved the
meeting be adjourned. Commissioner Betty Driver seconded the motion, and the motion
was approved unanimously. The meeting adjourned at approximately 10:20 a.m.

Ayes: 3/0 (Mayor Norman exempt from voting)

S

Eddie Norman, Mayer

SME., (1 atic)

/ Shélia B. Weathers, Town Clerk




