TOWN OF YADKINVILLE
BOARD OF COMMISSIONERS
BUDGET RETREAT MEETING MINUTES
LOCATION: COMMISSIONERS CHAMBERS

213 VAN BUREN STREET

YADKINVILLE, NC 27055

FRIDAY, APRIL 24, 2015
OFFICIALS PRESENT: STAFF PRESENT:

Mayor Hubert Gregory Interim Town Manager: Perry Williams
Commissioners: Interim Town Clerk: Shelia Weathers

Monta Davis-Oliver Finance Officer: Dina Reavis
Betty Driver Tax Collector: Joy Hutchens
Tony Hall Police Chief: Tim Parks
Eddie Norman
Kelly Oliver

The Town Board of Commissioners met in a “Special Called” Meeting on Friday, April
24, 2015 to discuss the 2015-2016 Fiscal Year Budget.

The purpose of this meeting was to review the 2015-16 Fiscal Year Draft Budget with the
recommended changes by the Town Board of Commissioners from the budget workshop
held April 10, 2015.

CALL TO ORDER
The meeting was called to order by Mayor Hubert Gregory at 12:11 p.m.

INVOCATION
Mayor Gregory offered the invocation.

BUDGET AMENDMENT
A budget amendment was presented to the Town Board for approval to transfer funds

from Water/Sewer Operations Department to Water Plant Department-Capital Outlay for
major repairs to concrete on the basins.

Commissioner Tony Hall made a motion to approve the budget amendment.

Commissioner Monta Davis-Oliver seconded the motion and passed unanimously.
Vote 5/0.

Chief Tim Parks requested permission from the Board of Commissioners to purchase four
(4) body cams totaling $4,000.00 for the Yadkinville Police Department patrol officers.
He informed the Town Board that half of the monies would be obtained from the Police
Department Federal Forfeiture Money. The remaining balance would be paid from
already budgeted Capital Outlay Budget Items for equipment.



Commissioner Monta Davis-Oliver made the motion for Chief Parks to order the four (4)
body cams. Commissioner Tony Hall seconded the motion and passed unanimously.
Vote: 5/0

SWEEPSTAKES
The Board of Commissioners discussed the sweepstakes business/privilege license. Joy
Hutchens and Chief Tim Parks presented information. After a lengthy discussion, the

Town Board agreed to table any decision until Chief Parks could present them with more
information.

PROPERTY ANNEXATION

The Board of Commissioners discussed the property annexation of Tennessee and
Williams Road, Baity Tire and Marion Welborn (located on Service Road) properties.
Commissioner Eddie Norman made a motion to annex the properties. Commissioner
Kelly Oliver seconded the motion and passed unanimously.

Vote: 5/0

PRESENTATION OF THE 2015-2016 BUDGET

Interim Town Manager Perry Williams presented the Board of Commissioners a handout
with the 2015-2016 Fiscal Year Budget revisions. The Town Board was satisfied with the
budget revisions. Mr. Williams will present the “Manager’s Recommended Budget for
Fiscal Year 2015-2016 at the May 4, 2015 regular board meeting.

Mr. Williams submitted the “Vehicle Tax Ordinance” to the Board of Commissioners for
their review and approval. Upon approval, the Ordinance will be submitted to the Yadkin

County Tax Office for implementation and added to the Town of Yadkinville Ordinance
Book.

Commissioner Eddie Norman made a motion to approve the “Vehicle Tax Ordinance”.

Commissioner Monta Davis-Oliver seconded the motion and passed unanimously.
Vote: 5/0

ADJOURNMENT
Commissioner Eddie Norman moved that the meeting be adjourned. Commissioner Betty
Driver seconded the motion and the motion was approved unanimously — Vote 5/0. The

meeting adjourned at approximately 1:14 p.m.

Hubert Gregory,
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