
TOWN OF YADKINVILLE
BOARD OF COMMISSIONERS

MONTUL V MEETING MINUTES
LOCATION: COMMISSIONERS CHAMBERS

213 VAN BITREN STREET
YADKINVILLE. NC

MONDA 1’, APRIL 3, 2023

OFFICIALS PRESENT: STAFF PRESENT:
Mayor Eddie Norman Town Manager: Mike Koser
Commissioners: Town Clerk: Alex Potts

Tony I mu Finance Director: I hinter Gooden
Monta Davis-Oliver Police Chief: Randy Dimmette
Chris Matthews
Scoti Wineharger
Richie Parker

Town Allorney Ben Harding
Quorum requirements met — meeting proceeded.

1. CALLTOORDER
The regular meeting was called to order by Mayor Eddie Norman at 5:59 p.m.

2. INVOCATION
Mayor Norman offered the invocation.

3. ADOPTION OF A(;ENI)A (Mo’rIoN)
Commissioner Chris Matthews made a motion to adopt the agenda as presented.
Commissioner Tony I JaIl seconded the motion, and the motion passed unanimously.
Vote: 5/0

4. APPROVAL OF MINUTES (MOTION)

Commissioner Monta Davis—Oliver made a motion to approve the following minutes as
presented. Commissioner Ton’ Hall seconded the motion, and the motion passed
unani mouslv.
Vote: 5/0

• March 6.2023 (Regular Meeting Minutes)

5. YADKIN COUNTY LIBRARY PRESENTATION
Yndkin County Library’s Ilraneh Manager. Christy Ellington. apprised the Board that the
Yadkin County Library is a part ofa regional library system consisting of 13 branches.
She noted they were funded through the state, county. and municipalities. Ms. Ellington
presented brochures of’ provided programs and services, as well as the library’s budget.
She requested continued support from the Town of Yadkinville.



6. YMCA SPECIAL APPROPRIATION PRESENTATION
Executive Director. Scott Spiliman. from the YMCA. presented the Board with a request
for funds. He thanked the Board for support in prior years. and noted free programs that
are provided to the public. Mr. Spiliman stated that a capital campaign was started in
2019 for expansion. The original goal was $1.5 million, but due to inflation, the project
cost has increased to $3.7 million. Fo compromise. the YMCA has decreased the amount
of square footage to 5.500 and reset the goal to $2.5 million. Mr. Spillman noted 60
doners and $1.6 million raised. It was discussed that the original appropriation was
$40,000 for 5-years.

7. PUBLIC COMMENTS
No one signed up for this section of the meeting.

8. FIRE CHIEF’S REPORT
Fire Chief Jody Doss presented his monthly report to the Board.

9. POLICE ChIEF’S REPORT
Police Chief Randy’ Dimmette presented his monthly report to the Board. I Ic apprised the
Board that the Police Department received points from the state for participating in
license checks during certain timeframes. iThose points have been used to purchase
equipment. such as radar guns. I Ic noted that due to those points, the Town had not
needed to purchase a radar gun using Towns funds. Chief Dimmette also presented
handouts pertaining to identity theft.

10. PUBLIC SERVICES DIRECTOR REPORT
Public Services Director Jacob Swaim was not present for the meeting. Manager Koser
apprised the Board that Water Plant ORC. Nathan Eddleman. expressed concern about
the Water Plant Facility building. lie stated that bricks had moved around entryways and
window-s. Manager Koser stated he had a local Structural Contractor to assess the
building, and he recommended temporary restorative work. until reconstruction can he
budgeted.

Manager Koscr noted that Mr. Swaim spoke with NC Forestry regarding the timber
located on property behind the Water Plant. They stated that thinning would do little to
help the value or growth. They recommended letting it grow for another 15—20 years.

II. PLANNING AI)VISOR’S REPORT
Planning Advisor Ahigaile Pittnian presented new developments, including phase two of
West Lee Avenue townhomes. plans for 237 East Main Street. and a proposal for a “flex
plex.” Ms. Pittman stated that her, and Manager Koser spoke with the owners ol’237 East
Main Street regarding possible business uses for the property. i’hey would like ideas from
the Board in regard to what the Town needs. Ms. Pittman apprised the Board that Ms.
Sandi Scannelli, President and CEO of the Shallowford Foundation and the Yadkin
County Economic Development Partnership. proposed a “Flex Plex” on 1.5 acres located
on Progress Lane. The “Flex Plex” would he one building with six daycare centers. They
are currently’ filing for a rezoning. which will go before the Board in June.



Ms. Pittman continued with enforcement highlights. She noted that Mr. Van Winslow.
owner of the Sudsy Duck carwash, had adjusted the flashing lights located on the
structure. She stated that 1009 Billy Reynolds Road was attempting to relocate multiple
vehicles and equipment. Ms. Pittman remarked that while dealing with this property. she
noticed that Section 4.5.9 of the Ordinance made it difficult to enforce moving
construction vehicles from lots over one acre in size. She recommended reviewing this
section in the Future.

12. TOWN ATTORNEY BEN HARDING
Town Attorney’ Ben I larding had nothing to report.

13. MANAGER’S REPORT
• Planning Hoard/Board of Adjustment Member Vacancies:

Manager Koser apprised the Board that two seats on the Board of Adjustment are
still vacant. lie asked (hr recommendations. Mayor Norman suggested Ms.
Christy Ellington or Mr. Randy’ Ellington.

• Construction Professionals Network Institution (CPNI):
Manager Koser noted a zoom meeting with (‘PNI professionals. lie stated that
they would like (hr a Board member to he present.

• SLFR Fund Update:
Town Manager Koser gave an update on SLFR Funds. He stated the report has
been submitted.

• Bank Signature Card Resolution No. 2023—01 (Attachment #I)(MOt1OTI):

Mr. Koser asked for a motion to approve Resolution No. 2023—01 For updated
hank signature cards.
C onmussioner € ‘hris Manhew.v i;iade a motion to approve the Bank Signal are
(‘tn/ Revolution (Revolution No. 2023—01). C onunissioner Rich/c Parker
seconded the mo/ion, and I/ic’ motion pavved unatiunoush’.
Vote: 5/0

• Reappointment of Mr. .John Willingham and Mr. .Jay Martin to the TI)A (1-
year term):
C onmussioner Toni’ I-Ia/I made a motion to reappomt 4’!,. .John Willingham and
44, lay Marlin/or another i—year term on the TourLvmn Development ii athon/v
( omnmnissioner Mon/a Davis—Oliver seconded 1/ic;! niotion, and the mo/ion passed

;uianimnouslv.
i’ote: 5/0

• Reappointment of Mr. Steve Brown as Planning Board/Board of Adjustment
alternate (3-year term):
C ‘omniisvioner Mon/a Davis—OTh’er made a motto;; to reappomt Mm. ,S’teve Brois’m;
for two/her 3—year tern; on the Planning Board/Board of Ad!ustmnent alternate.
C onmussioner Seotl lVinehamger seconded/hat motion, cmc/ the motion passed

unanimous/v
Vole: 5/0

• Upcoming Budget Workshop on April 2P’ at noon:
Manager Koser reminded the l3oard olthe upcoming Budget Workshop on April
21St, starting at 12:00 p.m.



• Town Facilities closed in observance of Good Friday:
Thwn facilities will he closed Friday. April 7”. in observance of Good Friday.

14. COMMISSIONER COMMENTS
The Board had no comments.

15. AD.JOURNMENT
U”iih no fur/he, h,tviness 10 t/i,veiiss, C ‘onunissioner MoizIa Dui’Lc—Oflver moi’ed I/IL’

meeting ucl/oiu,iec/. C oniniis.vioizer iofl’ /10/1 seconded 1/ic’ nol ion, and I/ic’ niol ion was
approvc’d nnamnums/y. The meeting ad/onnwd a! approxunalch’ 6:43 p. in.

5/9

ctr i y{ __

Eddie T. Norman. Mayor

__&a__
Alex rotts. I own Clerk


