NORTH CAROLINA Commissioners Present: Betty Driver,
YADKIN COUNTY * Tony Hall, Gene Branon, Phillip Graham
TOWN OF YADKINVILLE Mayor: Hubert Gregory

Manager: Joseph Sloop

The Town Board met in a special called meeting at noon on Monday, May 17, 2010, to take care
of several items left pending from the May 3 meeting.

Since the May 3 meeting, it was brought to the attention of the Public Works Director and the
Town Manager that the roof on the building occupied by the Chambers of Commerce was in dire
need of repair. The Public Works Director had obtained a bid of $8000 to replace said roof. It
was the consensus of the Board that a price for a metal roof be obtained also. The insurance
adjuster is to examme the roof May 18™. This matter is to be brought back to the Board on
Monday, May 24", for further consideration.

Bids have been obtained for the paving of Hickory Street, Grant Street and Johnson Street. If
there are sufficient funds left after the paving of these streets the Board would like for the
sidewalk that runs on West Main Street in front of the Post Office to be repaired.

Commissioner Graham stated that the 4-way stop at Coolidge and Maple Streets had not been
painted properly. Part of the street had not been painted at all.

Commissioner Branon stated that two lots on Eisenhour Street needed mowing.

Motion was made by Commissioner Norman that the Public Works Director investigate any
occupied houses within the Town not being billed for water and sewer service to be sure there
are no illegal utility hook-ups. Motion seconded by Phillip Graham. All approved.

A workshop for the 2010-2011 Town Budget was then entered into. Motion was made by
Commissioner Norman that water and sewer rates be increased by 5% for the new budget year.
Motion seconded by Gene Branon. Approval was unanimous.

There was considerable discussion regarding tax rate increases, areas of expense that needed to
be cut back, etc. The Manager and Clerk were instructed to prepare budgets with 4 cents tax
increases and 5 cents tax increases as well as suggested budget cuts for presentation at the budget
meeting on Monday, May 24",

Commissioner Hall then moved that the meeting be adjourned to meet again on Monday, May
24, 2010, Commissioner Driver seconded the motion. Ayes 5 — Noes 0.

-

S"'/)A?Aqu / ) l |

NANCY B. }yLLAR, CLERK



