NORTH CAROLINA Commissioners Present: Betty Driver,

YADKIN COUNTY Tony Hall, Phillip Graham
TOWN OF YADKINVILLE Mayor: Hubert Gregory
Manager: Joseph Sloop
% Commissioners Absent: Eddie Norman &

Gene Branon

The Town Board met in an "Adjourned" meeting on Friday, May 27, 2011,
at 9:00 a.m. The main purpose of this meeting was the presentation
of the proposed budget for the fiscal vear 2011-2012.

Mayor Gregory called the meeting to order, offered the invocation and
asked the Town Manager to proceed with the proposed budget presentation.

The Manager explained the different aspects of the budget such as
increased tax base, Fund Balance transfer, increased expenditures,
etc., and answered questions and concerns of the Board. A public
hearing was set for Friday, Jume 24, 2011, at 9:00 for the adoption
of the proposed budget.

The Town Clerk presented Budget Amendment #11 which will allow the
paving of the front parking lot of the Town garage. Motion was

made by Commissioner Graham that the amendment be approved. Motion
was seconded by Commissioner Driver. All approved. {(See Attachment #1)

A "Cruise-In" is planned for some time in July which will involve

the veterans. It was thelr request that the flags that are put out
celebrating July 4th be left out until after the "Crulse-In" in the
area of Main Street to Vanburen and State Street from the intersection
of Main Street to Suntrust Bank. The Board was in agreement with this
request.

Motion was made by Commissioner Driver that the meeting be adjourned.
Commissioner Hall seconded the motion. All approved.
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