NORTH CAROLINA Commissioners Present: Betty Driver,
YADKIN COUNTY Tony Hall, Gene Branon, Eddie Norman
TOWN OF YADKINVILLE & Phillip Greham
Town Manager: Joseph Sloop
Absent/Tardy: Mayor Hubert Gregory

A

The Town Board met in Special Session at 9:00 a.m. on Friday, June 24,
The main purpose of the meeting was to hold a public hearing on the
proposed 2011~2012 budget for the Town of Yadkinville and to take care
of any pending business for the current fiscal year, which will end

on June 30, 2011. '

In the absence of Mayor Gregory, Mayor Pro-Tem Eddie Norman called the
meeting to order and asked Commissioner Graham to offer the invocation.

No one was present expressing an opinion or thoughts on the proposed
2011-2012 budget; therefore, upon motion of Commissioner Gene Branon,
gsecond by Commissioner Betty Driver and unanimous Board approval, the
proposed budget was adopted. (Copy of Budget Ordinance Attached.)

Iwo invoices were presented for Board approval as follows:

Carter & Kirk Paving $32,000
Charles Underwood & Assoc. $ 7,985

Motion was made by Commissioner Hall that the invoices be approved for
payment, Commissioner Graham seconded the motion. All approved,

The Manager informed the Board that he was in receipt of correspondence
from DOT stating that they were planning to proceed with the re-paving
of Fast Main Street (0l1d US 421),

He also reported that he had been in contact with the owner of the
El Sarape Restaurant and that they are probably going to appeal the
Board's request that they re—paint the outside of their restaurant.

Joseph asked the Board for their input on a2 revision of the Toﬁn's
Personnel Policy and Pay Plan. This is a project he is working on in
order to update it and bring the pay scales In line with present salaries.

The Clerk asked the Board to approve amendments as necessary to bfing the
2010-2011 budget into alignment. Motion was made by Commissioner Norman
that the Clerk be authorized to make the necessary amendments to the
2010-2011 budget. Commissioner Driver seconded the motion., Ayes 5 - Noes 0.
(Coples Attached)

All matters at hand having been disposed of, Commissioner Branon moved that
the meeting be adjourned. Motion seconded by Commissioner Driver. Motion
was unanomously approved.
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Eddie Normen,\Mayor Pro-Tem




