
TOWN OF YADKINVILLE
BOARD OF COMMISSIONERS

MON TilL V MEETING MINUTES
LOCATION: COMMISSIONERS CHAMBERS

213 VAN BUREN STREET
YADKINVILLE. NC

tIIONDA I’, SEPTEi’fBER II, 2023

OFFICIALS PRESENT: STAFF PRESENT:
Mayor Eddie Norman Town Manager: Mike Koser
Commissioners: lown Clerk: Alex Potts

ion)’ FlaIl Finance Director: I lunter Gooden
Monta Davis—Oliver Planning Director: Ahigaile Pittrnan
Chris Matthews Public Works Director: Jacob Swaim
Scott Wineharger Police Commander: Phillip Scott
Richie Parker — Absent

Town Attorney Ben I larding

Quorum requirements met — meeting proceeded.

I. CALLTOORI)ER
The regular meeting was called to order by Mayor Norman at 6:01 p.m.

2. INVOCATION
Mayor Norman offered the invocation.

3. ADOPTION OF AGENDA (MOTION)
Commissioner Chris Matthews made a motion to approve the agenda. Commissioner
Scott Wineharger seconded the motion, and the motion passed unanimously.
Vote: 4/0

4. PUBLIC HEARING(S)
Mayor Norman opened the Public I learing for:

a Zoning Text Amendment 2023-01 (ZTA 2023-01) Ordinance No. 2023-
04: Request to amend the Town ofYadkinville Code of Ordinances, Title
9. Development Ordinance. Section 5.5 Central Business (CB) District
design guidelines. Subsection 5.5.7.B regarding Ihçade color and the
painting of brick in the Central Business (CB) District.

Planning Director Pittman presented Zoning Text Amendment 2023-01. She explained
that the current Ordinance prohibits painting exterior brick in the Central Business
Zoning District to safeguard the historic brick buildings from damage. I lowever. this
amendment will permit the painting of brick buildings. provided that the brick is not
historic. Additionally, buildings that have been painted earlier may only he repainted with
low reflectance. earth tone, muted, subtle, and neutral colors. Mayor Norman expressed



concern about over—regulation. hut Manager Koser clarifled that this amendment still
allows property owners the freedom to paint their buildings once they acquire a zoning
permit. Planning Advisor Pittman further informed that the Planning Board and staff
recommend approval of this amendment.

o Comprehensive Transportation Plan- NCDOT: Approval of updates
made to the plan by NCDOT.

Manager Koser provided an overview of the NCDOT Comprehensive Plan changes
during the Board meeting. The plan is a long-term vision that covers all modes of
transportation and is expected to take 25 to 30 years to complete. Construction olthe
Transportation Plan began in 2018. and updates will he made every’ 5 to 10 years. Mr.
Koser presented grids and maps showing various project types. such as highways and
greenways. lie also mentioned that no project plans were currently included For Main
Street. hut the Town could reach out to DOT in the future to add any projects. Manager
Koser asked Mr. Andy Bailey from NCDOT if the Town could make one of the listed
projects a Locally Administered Project. and Mr. Bailey conlirmed that it was possible.
The Board discussed that project implementation would depend on funding availability.

5. PUBLIC COMMENTS
No one signed up for this section of the meeting.

6. APIROVAL OF MINUTES (MoTIoN)

Commissioner Tony Hall made a motion to approve the following minutes as presented.
Commissioner Monta Davis—Oliver seconded the motion, and the motion passed
unanimously.
Vote: 4/0

• August 7, 2023 (Regular Meeting Minutes)

7. ACTION ON PUBLIC HEARING(S) (Attachment #2XMotion)
• Zoning Text Amendment 2023-01 (ZTA 2023-01)

( ‘onuniss loner ( iris AIuuIwu’s nun/u ti inn/ion to approve ZTA 2023—0). Ordinance No.
2023—04. Thi,v reconunendatum is reasonable and in the puhlk’ interest based on i/ic
L’onsistenn’ 1)/i/IL’ request i’i/i the ut/opted C oinprehensn’e P/au, and the purpose of the
fm/h/lug design guuleluw.v of//ic’ Deie/opnieiit Ordinance. ( onlnhissioner Sen/i
IVinehtnger veconded the Inn/Ion. tim? the niotion iitis.vetl iiuia,iiiiioitvli’.
I ole: 4/0

• Comprehensive Transportation Plan Updates

C onnnissunwr Sean IVineharger nick/c a ,notum in approve tiw amc’nthnents to the
C omprehen.vn’e Transportation P/a,,. as presented imu aitue/uneni I. C ‘onumssioner
A Ion/a Dai’is—Oflrer .vecondecl i/ic’ inn/ion. tint! the inoinni ptiscet/ znuumu,iousli’.
Vote: 4:0

8. CONSENT AGENDA ITEM(S)

o Six Tax Voids totaling $7,044.55
o Two Tax Discoveries totaling $87.14
o One invoice totaling $10,266.44



o Budget Amendment #1 to increase Fund Balance to pay for
playground equipment repairs and new tables at the Town Park.

€ ommis,vunwr C ‘hris AIuuhc’iis nicick ci motion to approve the C (ilisell! Agenda Hems as
pl’L’.VelI/L’d C ()I1?flhi.VSIOIICP Scott ii iiit’htii,gt’r .VL’cOntlL’c/ I/IL’ lIUh/1011. atitl 11w iliolion passed
unaniniou.c/1
Vote: 4/0

9. FIRE CHIEF’S REPORT
Fire Chief Jody Doss presented his monthly report to the Board. lie noted that the Fire
Department is performing a live burn training on Saturday. September 6.

10. POLICE CHIEF’S REPORT
Commander Phillip Scott presented the monthly police report to the hoard, mentioning
the recovery ola stolen vehicle at 501 Sycamore Circle and an increase in patrols due to
reckless driving complaints.

11. PUBLIC SERVICES DIRECTOR REPORT
The Public Works Director. Jacob Swaim. gave his monthly report and noted that a sewer
main was installed on Willow Street last week.

12. PLANNING ADVISOR’S REPORT
During her monthly planning report. Ms. Pittman inC rmed the Board that the site plan
for Starhucks has been approved, and construction will begin soon. She also discussed a
new subdivision in the ELI that will comprise twelve lots. Ms. rittman presented her
presented information on microhrewcries and social districts, and how they can he
regu kited with in the Town Ordinance.

13. TOWN ATTORNEY BEN HARDING
Town Attorney’ Ben I larding stated he had nothing to report in open session.

14. MANAGER’S REPORT
• Downtown Yadkinville Collective (Yadkinville Now):

Manager Koser informed the Board of a new entity called the Downtown
Yadkinville Collective. This group was created after the CPNI workshop to help
revitalize downtown, and consist of small business owners in the area. They plan
to set up a booth at the Annual 1-larvest Festival and decorate downtown with fall
decor.

• North Lee Avenue Sidewalk Project Discussion:
Manager Koser apprised the Board that the Town received a bill from NCDOT
for the North Lee Sidewalk Project in the amount of Si 35.000. A consultant from
CEI is currently researching the issue and should have an explanation within the
next month.

• Event Planner/Grant Writer Status:
Manager Koser apprised the Board that there are currently 5 applicants for the
Event Planner/Grant Writer position. interviews will start this week.



• Added Item- Arts Council:
Manager Koser noted a vacancy on the Yadkin Arts Council. in which they are
looking to liii with someone from the Town. After sonic discussion, the Board
agreed to have Manager Mike Koser join.

15. CLOSE SESSION
( ()fllfliLSWi(3i?L’P A ton/a Daii.v—(fljver made a mo/ion lo go into ( love Session a/ 6:4/
p mn piwvimaiit /o V C ‘ G 143—3/8. /1 (a)(3)— To coiisit Ii ui/h au a/iOnwi’ eiiiphn ed ui

re/anied hi’ 1/li’ pit/il it’ both’ iii order hi presc’ri’e the a/lornev—c’hen/ privilege he/n’eeui the
a//ornel’ dnu? /he 1,iih/ic hot/v. 11171(11 privilege is iwi’ehv cwkno i/ct/get?. &etwral p0//cl’

i?!a//eiv nun’ nob he t/isc’ii,vsecl iii a closet? •ve.s’sioii (111(1 no/hniç’ herein s/ia/I 1w coiis/riied ho

permit a pith//c hotly to close a oleehing thai otherwise ii’oultl he open mere/v hecause an

ti/Ionic’ c’iiipioyc’tl or retal wd hi’ 11w ,,i,hlic ho’ is a participtmb. The pith/ic both’ may
consider and give ins/rue/ions /0 an a/lonici’ concenung 11w liwitlling or •s’e/ilemen/ 0/ U

claini, ilk/IC/Ui ac/ion, met/ia/ion, du’bitra/ion, o1 atbnims/ra/n’t’ 1n’ocethwc’. If/lw 1,iih/ic

hoc/v has approved or convidereti a seliienwn/, u/her i/ian a malpractice se/tlemen/ by or
on he/ia//of a hospital, in closed session, I/ic’ /erms of //ici/ ,ve/i/emnen/ s/ia/i he i’epor/ed /0

the pith/ic hot/i’ anti L’n/eret/ /111(3 i/s lniiuiI/cs as 50011 US possthle ii’) hui a ,‘easontth/e I/inc

u/Ic, the settlement is coiwludeti; tout A’. C’. CS’. S’ 143—318. 1/ (tu)(5)(i) To establish. or to

ins/rue! the pith/ic hoth’v .vba// or ncgotiaUng agents coiicei’iiii,ç’ i/ic’ position ho he /aken
hi’ or on hehtd/o/’ilw pub/ic’ hot/i’ in tiego! itt/i ig (i) the price (lilt? other ma/eriai /enn.s ?f
a con/raci or proposed con/raci for 11w acquivihion of real propc’rli’ kr pzurchtise. 0/i/ion.
exchange. or lease. C ‘oniniissioiwr Tnii’ I/till sc’cont/etl i/ic niotion to id 1/ic 1110//oil ptLV.VL’c/

llntflhlllloll,V/i’,

Vote; $0

C omnus,vioner A/on/a Davis—Oliver made ti mo/ion to caine out of C ‘lo,vc’ Session ‘‘ a!
p. In. C onifluissionei’ (‘hr/s Mtqtheii’s seconded/lie motion, tim! die mo/ion passed

unanbnou,vh
1”o/e: 4/0

16. COMMISSIONER COMMENTS
No comments were made by any of the commissioners.

17. ADJOURNMENT
Wi/i no further husiness /o thsciiss, C ommissioner A’ton/ti /Javis—Olii’ei’ moved ilic’
‘fleeting adjourned. C on imissioner C ‘lw/s tat/hews seconded the toot ion, and the itiot ion
ii’as appuvi’ed mnuimimioush. The meeting at (burned tu cIPpi’o imlti/e’ 7:34 p. ni
Jo/c: 3/0

A—
Eddie Norman. Mayor

Alex Potts. Town Clerk


