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TOWN OF YADKINVILLE, N.C.
BOARD OF COMMISSIONERS
MINUTES OF RECESSED MEETING
9:00 AM. September 15, 2011

OFFICIALS PRESENT: STAFF PRESENT:
Mayor Hubert Gregory '
Commissioners:

Gene Branoh

Betty Driver

Phillip Graham

Tony Hall

. Eddie Norman (late)

Absent: None

Charles Mashburn, Interim Manager

Mayor Hubert Gregory called the meeting to order at 5:00 a.m. on Thursday, September 15, 2011 as
recessed from the meeting of September 6, 2011.

CLOSED SESSION

W .
Upon motion by Commissioner Branon and second by Commissioner Driver the board voted

unanimously {4-0, Commissioner Norman had not arrived) to go into closed session to review candidates
for town manager.

RECONVENED

Mayor Gregory reconvened the recessed meeting at 10:20 a.m.

PUBLIC HEARING SCHEDULE

Charles Mashburn advised the board that three public hearings were being scheduled for October 3,
2011.

PERSONNEL POLICY

Charies Mashburn advised the board that a draft of a new personne! policy has been completed and

requested guldance on procéeaing to get it adopted. It was a consensus that copies be distributed to be
reviewed and then considered when a hew manager is hired.

TOWN MANAGER INTERVIEWS

The hoard directed that Charles Mashburn contact six candidates and schedule intervjews for 9:30 a.m.
September 23, 2011, provided the candidates agree to a starting salary within a specific.range, and that
group interviews with department heads be scheduled after each successive board interview,
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RECESS

Commissioner Norman made a motion to recess until 9:00 am, September 23, 2011 to meet in the Town
Hall in order to interview candidates for town manager. This motion was seconded by Cammissioner

Hall and approved unanimously.
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